Linking Learning to Leadership
Regional Meetings

Agenda

Welcome and Introductions and Purpose of Meeting (6-8 Minutes)
Emcee

Sense of Urgency Presentation (5 — 7 minutes)
Debbie Daniels / Orin Simmerman

Video of Key Leaders who support the work (25 minutes)

Charge to the Group (3 minutes)
Debbie Daniels/Orin Simmerman

Breakout Sessions (30 — 45 minutes)
¢ Why is it important to have a high quality school leader in every
school?

Debriefing: Report Out from member of the group (20 minutes)

Adjourn



